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Ken Fisher states: This is a great discussion about the process CMGC budget. Traditional bids
would have come in too high. We made the right decision.

Tom Peterson states: This was a good process. | agree that this was the right way to go.

Willy Paul asks: Education piece is key. | would challenge how many board members understand
the processes. Is there ability to look at design assist for GHS? Jim Owens replies: There is. Our
plan is to bring the builder on in schematics, and then set the GMP. The teams went top to bottom
evaluating everything. Jim asks Michelle Platter to clarify further.

Michelle Platter says: One of things at RHS, in our first DAG, we talked about the financial ability
of the project versus the design. We often had to bring the conversations back to this.

Tom Koehler states: | have never had a project where the architect’s version of it was what the
contractor could do. Given that and how we set the expectations ¥ .getting the contractor in earlier
would be beneficial.

Debbie Pearson adds: The two estimates were in 3 percent of each other. The design on the table
was dictated by PPS, design guidelines and Ed Specs.

Jim Owens states: We haven't talked about design guidelines much, but it has been an ongoing
effort to refine this due to it previously being done by PPS. How can we be more efficient and
communicative?

Louis Fontenot adds: These are complicated projects. Sometimes, you have great design and in
the bid process. It happens, and it sounds like the team did the right thing. Everything happened
as it should have.
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Q: What does eRate reimburse for? A: technology and other items.

Q:



We can ask contractors to provide numbers of firms as well as dollars. We are also going to an
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